Business Continuity Guide

LEHMAN BROTHERS




ln March of 2002, Lehman Brothers formalized its
business continuity efforts to ensure that the Firm
and our employees are adequately prepared and
protected should an event occur that threatens our
ability to operate our business.

We place our employees at the heart of these
efforts and are committed to ensuring that you are
fully aware of the Firm’s plans and are personally
prepared should an event occur.

As a result of our extensive preparation, education
and training, we are prepared to handle a range of
emergency situations in a coordinated fashion and
strongly believe that Lehman Brothers is one of the

safest places to work in the industry.




YOUR ROLE IN BUSINESS CONTINUITY

How do | prepare?

It is paramount to the success of our efforts that employees fully
understand the Firm's disaster recovery and business continuity plans
and know how to execute them should the need arise. Regular tests
and rehearsals are conducted in all locations in which we operate

to ensure that we are continually at a state of readiness. You will
routinely be asked to participate in one of these exercises and it is
important that you commit your time and your attention.

Through everyone’s efforts, in the tradition that has become the
hallmark of the Firm, we will be prepared to confront any adverse
incident that may come, and be stronger when it has passed.

What happens when a business interruption occurs?

Should a business interruption occur, an incident response process is
triggered that involves Corporate Security, Business Continuity
Management, Facilities, Technology and senior management. This
process quickly determines the nature of the incident and actions
required to protect you and the Firm against loss. Lehman Brothers will
respond immediately to assess the incident and will inform employees
how best to respond. Should the event be determined to be significant,
there is an organized notification process in place to provide employees
with up-to-date information via phone, e-mail and pager. Should the
incident result in the closing of the location, a business continuity
plan will be activated.

This procedure is tested on a regular basis and activated
as necessary.

Q: HOW CAN 1 PREPARE?

Al KNOW YOUR EVACUATION
ASSEMBLY LOCATION.

CARRY YOUR WALLET CARD WITH YOU
AT ALL TIMES.

PARTICIPATE IN ALL DRILLS AND EXERCISES.

Qi WHERE CAN [ FIND MY EVACUATION
STAGING LOCATION?

Al VISIT LEHMANLIVE, KEYWORD, MYBCP.
DEPENDING ON YOUR LOCATION, YOU MAY
ALSO RECEIVE A WALLET CARD WITH THIS
INFORMATION FROM CORPORATE SECURITY
WHEN YOU RECEIVE YOUR PHOTO ID CARD.

THE ATTACHED BUSINESS CONTINUITY WALLET
CARD HAS BEEN CREATED TO ENSURE YOU ARE
FULLY PREPARED TO PARTICIPATE IN BUSINESS
OPERATIONS IN THE EVENT OF AN UNEXPECTED
INTERRUPTION. PLEASE TAKE SOME TIME TO
READ IT CAREFULLY AND KEEP IT WITH YOU
AT ALL TIMES.

ON THE CARD, THERE IS A SPACE IN WHICH YOU
CAN WRITE YOUR EVACUATION STAGING AREA
IN THE EVENT OF A BUILDING EVACUATION.




What happens when a business continuity plan

is activated?
Q: DOES EVERYONE GO TO THE RECOVERY SITE'.7

During the Business Day AZ NO. CERTAIN INDIVIDUALS WILL BE DIRECTED

TO GO TO THE ALTERNATE SITE WHILE OTHERS

WILL REMAIN HOME TO WORK VIA TOCKET OR
= Follow the instructions of the Fire Safety Coordinator. AWAIT FURTHER INSTRUCTIONS. IF THE INCIDENT

= An announcement will be made over the public address system.

LASTS FOR AN EXTENDED PERIOD, ADDITIONAL
STAFF MAY RELOCATE TO THE ALTERNATE SITE,
OR ROTATE WITH COLLEAGUES.

= If your building is evacuated, proceed to the appropriate
evacuation staging area, where you will be given
further instructions.

Outside Normal Business Hours

a1 An automated notification system may notify you that an incident
has occurred. Listen carefully to the information that is given to
you and respond to the system’s instructions.

m {f you are assigned to report to a recovery site, proceed promptly
and safely. Bring your wallet card, your ID and any other critical
documents in your possession.

What do | do if a business continuity plan is activated? Q: IF A LOCATION IS CLOSED, WHERE DOES THE
RECOVERY OCCUR?
= Visit LehmanLive, keyword: mybcp and check the 888.LEHMANS

. . g AZ IN MOST CASES, THE RECOVERY TAKES PLACE
hotline for news and information updates.

AT A NEARBY ALTERNATE LEHMAN LOCATION. IF
= If you are classified as “recovery,” you will be notified regarding NECESSARY, THE FIRM WILL SECURE ADDITIONAL
where and when to report to work. SPACE AT OTHER NON-LEHMAN LOCATIONS.

= If you are classified as “on call,” you may be asked to work from
home using the Firm’s virtual workplace technology.

= Do not make any contact with, or statements to, the media
regarding the incident.

BUSINESS CONTINUITY

At-A-Glance Guide

Please carry this in your wallet at all times

LEHMAN BROTHERS




THE FIRM IS PREPARED

Business Continuity Operating Principles

Lehman Brothers has established a set of business continuity operating
principles which govern how we manage our customers, employees,
facilities, systems and procedures on a day-to-day basis to prepare the
Firm in the event of a disaster.

These principles are created specifically to address and support our
Firm’s unique procedures, technologies and markets and ensure that
we meet or exceed industry best practices in contingency planning.
In addition, they facilitate the building of comprehensive business-
specific plans and provide a tool by which we measure our

ongoing preparedness.

Business Continuity Plans

All areas of the Firm have business continuity plans that will

allow our organization to remain operational in the event of a
disaster or other serious incident. Resources from across the Firm,
including Business Continuity, Information Technology, Corporate
Security and Real Estate are harnessed to build, test and refine these
plans. These groups work together to identify a comprehensive set
of requirements for continuing vital business activities until normal
processing capabilities can be restored.

We take a proactive approach to planning and engage in an ongoing
evaluation to make sure that we adapt our plans to best suit the ever
changing realities of our businesses and the environments in which
we work.

‘,’irtual Workplace

Critical to the success of business continuity efforts is Lehman Brothers
employees’ ability to access their production environment from

any location. The Firm has invested considerable resources to create

a virtual workplace that realizes that goal.

Using a standard set of tools, such as Tocket and LehmanLive,
employees can now access their environment from any
Lehman Brothers or home office.

For more information about virtual workplace, visit LehmanLive,
keyword: virtualworkplace.

Q! WHAT KINDS OF EVENTS MIGHT PREVENT
LEHMAN BROTHERS FROM CONDUCTING
BUSINESS FOR AN EXTENDED PERIOD OF
TIME AND THEREFORE ACTIVATE A BUSINESS
CONTINUITY PLAN?

A. POWER OUTAGES OR SEVERE WEATHER
EVENTS. BRIEF OR LOCALIZED EVENTS, SUCH AS
A PARTIAL TECHNOLOGY FAILURE, TYPICALLY
DO NOT FALL UNDER THE DOMAIN OF
BUSINESS CONTINUITY.

Qi WHAT IS A BUSINESS CONTINUITY PLAN?

AZ A BUSINESS CONTINUITY PLAN IS A LISTING
OF CRITICAL RESOURCES — PEOPLE, FACILITIES,
SYSTEMS, VITAL RECORDS, CLIENTS, VENDORS,
AND COUNTERPARTIES — THAT WOULD BE
NEEDED TO CONTINUE BUSINESS IN AN
ALTERNATE LOCATION.




sl

WHERE CAN | FIND ADDITIONAL INFORMATION?

LehmanLive, keyword: bcp, contains detailed information about
business continuity planning.

# An overview of the business continuity function
at Lehman Brothers

m A description of the Firm's “Business Continuity Best Practices
and Operating Principles”

Divisional contact information

= Business continuity FAQ and glossary

= Links to other important LehmanLive pages
(such as Corporate Security, Remote Access and
Tocket) and pertinent external sites including the
Department of Homeland Security

LehmanLive, keyword: mybcp, contains detailed information about
your personal business continuity plan.

= Important business continuity related messages
= Your office evacuation locations

= BCP conference lines

= Personal recovery information

= BCP Group and contact information

= Tocket Desktop Applications Nugget

m BCP reference links and documentation

The Firm also sends periodic e-mails to provide additional news and
information on business continuity and disaster preparedness.

The attached wallet card provides key information to ensure
you are prepared.

CONTACT INFORMATION

If you have any specific questions, please call 201.499.6789 or send an e-mail to
business_continuity_us@lehman.com.

24 X 7 COrporate SECUNTY....ccoiiii it 212.526.3300
Employee Information HotliNe.........ocvieiiienec i 888.LEHMANS
LeNman HElP DESK ....c.eiiiiiiiiiiriiirre et e 212.526.4357
LehmanLive Web Site ..o http://my.lehman.com
Personalized Business Continuity Plan.............ccccoiis LehmanLive, keyword: mybcp
General Business Continuity Information.........cccovniiiii LehmanlLive, keyword: bcp

© 2006 Lehma\‘n Brothers. All rights reserved. LB14328_¢5
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